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and philosophy: integrating cultural differences and humanistic literacy in an educational
experience. The location of implementation is Nepal. The feature of this report is to
expose diverse education, focusing on photos and reflection.
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- through education I have been cultivating life skills
while searching for answers;

I am longing for the meaning behind

E - with efforts and dedication
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The Origin
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In February 2022, I came to Pokhara to set up a

primary school. Near my hotel I looked for a house.
Walking across a chainbridge, I saw many small
houses crowded with iron roofs. They are along the
river and the piles of sands behind. I was walking
down the mountain road and encountered a little
girl. She had two braids, wore a red plaid shirt and a

blue skirt. and greeting me with a friendly manner.
“Where do you live?” I asked her.

She did not speak English, just pointed to the houses

by the river. From then on we became friends !

In April T rented a two story house with two big
gardens. A big hall is for the classroom and I stayed
in a loft. That is how I started the course in Nepal.
About seven or eight kids from my neighborhood
came to the class. I taught them English, however I
realized that English is not so important to them at
this stage because with a runny nose, dirty clothes,
elder kids liked to bully younger kids. So let’s play

games together!

I bought a lot of toys for them like jump ropes,
frisbees, puzzles and balls. Through the competition
they will learn cooperation and make friends. It was
that I understood the importance of life disciplines
to children, for those who are between five or
seven year old need to build good habits first. So
I strengthened manners, cleanliness, learning and
helping others as the rules of daily life, which our
students must abide by. I was full of confidence of
education , and then I named the place “ Aloko

House” (Aloko means bright, wisdom)

For months we gathered some children to join our class. These students came
from digging sand families by the river. They have inherited the fourth caste of
Hindu social status in poverty and the caste system still has existed in Nepalese
society. They have no clean water where they live. Usually in a small room three
generations crowded. We invited these children to take a class. We therefore

became a big family.

Formative Education

Education forms a part of the way that one views the world. In YI JIN, a very
old Chinese fortune book, education as the Meng Hexagram symbolizes a
mountain which contains of many precious minerals, therefore developing

children’ potential is like mountain mining.

Child, where are you?

one day, as usual, I walked toward the sandstone houses by the river. A little girl
was squatting with her head down. An iron basin next to her little figure, with a
basin and a little water inside, she was washing dishes in the grass.

“ Hi, How are you!” I shouted to her.

She ran to me curiously.

“We have an English class on Friday afternoon, please come over !”
On Friday she didn’t show up!

I asked my manager to call her so that every Friday I became nervous!

Her father worked abroad. Her mother took care of her and her little brother by
odd jobs. They were living in a tiny house, no windows and even no bulbs in
the room. I could see she lay on the floor doing her homework. The shirt which
we gave to her turned out dirty and color faded. Rude children always liked to
laugh at her !

She is our child! We care about her!
Soon after they moved out. I was heard that they moved to another digging
sand villages, From then on when I walked to that area, I could not see that tiny

house. Finally even that house was demolished.
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‘Che karmic wind flew over seas and across
mountains

Jgnorance has rooted deeply into my heart
With your voice it takes me to you

Yes, T am here

So hard to break love chains even it is my
last lifetime

What can J do for you?

fet me serve you in this very last time
practicing dhamma

My fruit of cultivation has not matured yet

Poetry is easy to write

Song is easy to sing

‘Che touching is not easy to erase

With compassion and wisdom

fight a bright lamp with me

enlighten the karma of birth aging illness and death
Jt's the reason why J am for you
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Recently her mother brought her to Aloko House, and it seemed like a ray of
light appearing. She grew up and became motivated and confident. In our one
day camp, she helped cleaning up the classroom happily. How happy we are!
Our lost child finally came home! I believed that the care and encouragement

have already rooted into her heart!

The power of care

Some people don’t care about others. They live in a big house, drive a fancy car
while their neighbors live next to garbage dumps. Wealthy people ignore the
existence of poor people, that we can see clearly in Nepal. However, we foreigners
try to help disadvantaged group here. What is the reason why we do this?

An idea or a belief can boost compassion.
I believe that for Nepalese children if we support them in a stable living
environment , they could be educated to be respectable and compassionate and

they can help more needed Nepalese in one day.

For example I gave our children hula hoops and I saw all kinds of playing with
them. They opened their arms and twisting their waists, holding and flipping
it upside down, and run it as a wheel. Children really enjoy playing games
creatively. It impacted me to think the principle of education. The self-directed

learning and self expectation can explore more and more creative thoughts.
I like to see them being happy. Everyone should have the right of being happy.

Study hard and Diligence
It is not easy to push one to strive with learning, no matter how hard we have
tried. Without motivation to change lives, some parents did not pay attention

to education. They preferred their kids herding sheep or farm chores. When we

invited parents to Aloko House, a few of them came!

We struggled with the issues for years.

How to encourage our kids eager to learn?
How can we let people realize that education can

change life?

How can we let people know that human beings

need education?

My western friend asked me: Nepalese people are so
innocent. If you intended to develop them, won't it

affect or make them lose their original innocence?
Of course not!

We do it carefully and with vision! We want to offer
more opportunities of learning knowledge and
training for particular jobs in order to develop their
potential. We hope they realize self- value through

self-realization.

Education can make a better life. Therefore when we
interact with children, we always say : Today’s you is
better than yesterdays.

Sayalay Karuna was born in Taiwan and ordained a nun
in Myanmar, the founder of Taiwan Mother Hen Society.
She committed to education of poverty children in Nepal and
practice Dhamma Enthusiastically.
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Vision of
Transformation

Text by
Teresa Yao
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Walking on the road in Gosti village on a spring
afternoon, I had just finished a home visit and
was about to return home while a worried mother
stopped me and asked me to come to her house. I
was about to sit down, and she pulled her daughter
to sit next to me. The mother said, “My daughter
failed the seventh grade final exam and needs to
repeat the grade. What should I do? This is my
youngest child. I hope she can continue to study
and not be like me, who married early, could not
read, and worked hard. I wanted to send her to
a good school and receive a good education. But
now she has to repeat a grade. I am very worried.
I would like to ask you for help and teach her!” At
the same time, the angry father walked toward his
daughter with a cane and sat down, knocking on
her head with his hand. The mother continued,
“In our village, many foreigners come and go,
donate their things and leave, but you are with
us and help us” At that moment, I received the
vibration of the sound wave of “be here and help
us”” It was transmitted to my heart, and I suddenly
understood that “being here” means support and

care, and we are willing to live with you.

Education is widely recognized as a foundational
element for individual and societal development.
In particular, its significance is magnified for
low-caste and disadvantaged individuals, who
often face systemic barriers and socio-economic
challenges. Education serves not just as a tool
for personal empowerment but also as a catalyst
for social change, helping to break the cycles of
poverty, discrimination, and marginalization.
This essay explores the myriad reasons why
education is essential for individuals from low-
caste and disadvantaged backgrounds, examining
its potential to foster economic mobility, enhance

social equity, and promote self-advocacy.

Historically, education has often been a privilege
of the elite, especially in societies stratified by caste
or socio-economic status. Low-caste communities,
often labeled as “untouchables” in certain cultures,
have been systematically denied access to quality
education. This marginalization has perpetuated
poverty and limited upward mobility. The barriers to
education for these groups are not solely structural;

they are deeply rooted in social stigmas and

discriminatory practices that date back centuries. In many parts of the world,
including Nepal and other South Asian nations, this legacy of exclusion continues

to resonate, emphasizing the urgent need for targeted educational interventions.

One of the most significant advantages of education for low-caste and
disadvantaged people is the prospect of economic mobility. A well-educated
individual has a greater chance of securing stable employment, which, in turn,
translates to improved living standards. Education provides individuals with the
skills and knowledge required to thrive in the job market, opening doors to better-
paying jobs and career advancement opportunities. For example: the case of a low-
caste youth who completes secondary education and subsequently pursues higher
education. With degrees in fields such as healthcare, technology, or engineering,
they can access professions previously barred to them. This upward mobility
not only benefits the individual but also has a ripple effect on their families and
communities, as increased incomes lead to better health, nutrition, and educational
opportunities for future generations. This cycle of improvement, made possible
through education, can contribute
to the gradual dismantling of
caste-based inequalities.

Education plays an imperative
role in promoting social equity

by challenging and dismantling

systemic barriers faced by
low-caste and disadvantaged
individuals. When members

of marginalized communities

acquire education, they become

equipped with the knowledge
to advocate for their rights and challenge discriminatory practices. Educated
individuals are more likely to engage in civic activities and political advocacy,

fostering a sense of agency and empowerment.

Furthermore, education can alter societal perceptions of caste and
discrimination. As educated individuals enter various professions, they help to
shift the narrative surrounding low-caste communities from one of inferiority
to one of capability and potential. This change in perception can gradually
erode entrenched stereotypes, promoting social harmony and inclusive
development. Educational initiatives targeted at low-caste individuals can also
raise awareness about the importance of diversity and inclusion, cultivating a

society that values equality.

Education can significantly impact the economic prospects of individuals. For
many low caste and disadvantaged individuals, acquiring an education can lead to
better job opportunities and higher earning potential. Studies indicate that each
additional year of education corresponds to increased income potential. This
economic upliftment is crucial for families striving to escape poverty, as it enables

them to invest in health, nutrition, and further education for future generations.

Education equips individuals with the knowledge of their rights and

responsibilities. It fosters a sense of agency and empowers individuals to stand
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up against injustices and discrimination. An educated individual can evaluate
their circumstances critically, advocate for themselves, and challenge systemic
inequalities. This knowledge is essential for participation in democratic
processes and advocacy for social change. Education fosters confidence and
self-esteem. For individuals from marginalized communities, the ability to
articulate thoughts, engage in discussions, and present ideas can be profoundly
liberating. This confidence can lead to greater participation in community and

societal affairs, fostering a sense of belonging and validation.

The importance of education extends beyond individual empowerment; it
fosters societal progress and development. An educated populace contributes
to a more informed, cohesive, and equitable society. Education plays a pivotal
role in reducing social and economic inequalities. By providing equitable access
to quality education, societies can work towards leveling the playing field for all
individuals, regardless of their background. Education can promote inclusivity
and foster social cohesion, reducing tensions that arise from systemic inequalities.

Nepal’s governmental education system faces several significant weaknesses,
which hinder its effectiveness and equitable access. These challenges are rooted
in systemic. Many public schools lack basic infrastructure, such as toilets,
drinking water facilities, and proper classrooms. This impacts the learning
environment and student engagement. The teacher-student ratio is often high,
leading to overcrowded classrooms and insufficient attention for individual
students. A shortage of trained and qualified teachers, particularly in rural areas,
results in low-quality education and high dropout rates. Despite constitutional
guarantees of free education, government budget allocation for education
remains insufficient. Schools often lack funding for supplies, infrastructure, and
teacher training programs. Technical and vocational education receives minimal

investment, limiting opportunities for practical skill development.

Significant disparities exist between urban and rural areas, as well as among
socioeconomic groups. Marginalized communities often face barriers to
accessing quality education due to underfunded schools and fewer qualified
teachers. Private schools are preferred by wealthier families due to their
perceived higher quality, perpetuating inequality between public and private
institutions. The curriculum emphasizes rote learning over critical thinking
and creativity. Subjects like music, art, and sports are marginalized, reducing
opportunities for holistic development. Around 80% of students drop out
before completing secondary education. This is attributed to poor quality
instruction, inadequate facilities, and social-economic pressures. Public
schools have become increasingly dysfunctional, forcing families to turn to
expensive private institutions. This trend exacerbates social stratification and

reduces trust in government-run schools.

In 2022, the Taiwan Mother Hen Association settled in Yamdi, Pokhara,
and formed a deep bond with nearby residents and children. The problems
mentioned above are all evident in the Gosti village where we serve. Starting

from inviting 10 students, visiting villages and communicating with parents
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about the importance of education, to the current scale of 40 students, the
value of education has gradually influenced the growth of children. Of course,
education is a long-term project. What we are doing now is to sow seeds,
try various methods to help, and catalyze students’ interest in learning. The
plan is to provide students with more choices in their future lives through

education and help them escape poverty.

During many home visits, I observed that most parents in many families had
low levels of education but had high expectations for their children’s education.
In particular, most mothers expressed their hopes for their daughters, saying
that they hope their daughters can receive higher education and not suffer the
same pain as their own life experiences. Early marriage and deprivation of
education opportunities are the lamentations of most Nepali women. So most
of the students in our rainbow class are girls. The active participation of girls
in class also encourages their desire to pursue knowledge and inspire girls to
think about how to become respectable women. For example: selecting five elite
students, take intensive English courses during the holidays, reading articles and
pondering the issue of women’s positioning. It is helping them with gradually
developing the ability to express independently. What is touching is that these
girls attend every day, and every time they take the test, they all get close to full
marks. They also slowly practice expressing their personal ideas. This makes
me experience again the enthusiasm for learning and the passion for teaching.
While spending time with students in the rainbow class and visiting their
families, I came to realize that poverty limits one’s right to dream, and pure joy
has nothing to do with how much money one has. In order to have enough food
and clothing, parents work hard to earn money, and the whole family lives in a
cramped space with bare walls. Having enough food and having extra money to
pay tuition is a short-term dream, and we are unable to pursue the future.

Every time I visit my family at mealtime, the smell of food, the laughter and
conversation with the family members are the most priceless pleasures. Every
parent simply believes that education can help their children be happy and
expects education to change their destiny. “Be here” Taiwan Mother Hen
Society provides life education, English courses, arts and cultural influence,
outdoor activities, and real connections with diverse knowledge. We also train
local teachers and convey the meaning of being an educator. In addition to
teaching, they are also emotional supporters, value guides, and belief builders.
Education is the starting point for lighting a matchstick. When the wind
direction, airflow, force and other conditions are in place, the matchstick is
struck to ignite the fire, escape from the darkness, see the light, and spread

your wings to fly high.

Teresa Yao

Ph.D of Religious Studies, National Cheng-chi University Taiwan

Research Specialization: Himalayan Buddhism in Nepal, Ethnic Politics in Nepal, Newar Buddhism,
the relationship between Religion and Politics in contemporary Nepal

Honorary Secretary of Taiwan Mother Hen Society

In Charge of educational programs of Rainbow Class Pokhara
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The Fabric
of Nepal

Text by
Shakeel
Tuladhar
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The fabrics of Nepal are not just garments; they are living testaments of

heritage, identity, and change. Nepali fabrics are special and unique because
they are hand-woven textiles with geometric symmetry, consisting of designs
that emerge from math dexterity and aesthetic balance, indicating harmony

and cultural symbolism.

Dhaka Fabrics

Among the most famous fabrics is Dhaka fabric, a hand-woven fabric that has
stood the test of time. Once reserved for ceremonies, it now adorns everyday
life, telling Nepal’s traditional tale. Dhaka originated in Palpa, a western region
where craftsmen mastered the loom. Despite its origins in the Bangladeshi
capital, Nepali Dhaka developed its own colorful designs and precise geometry,
becoming a national symbol. During King Mahendra’s reign, the Dhaka topi
(cap) became the official dress for formal occasions, and was mandatory in

official pictures, evolving into a significant cultural statement.

Traditionally Dhaka is made from cotton yarn, sometimes silk or wool is used
for higher-end or ceremonial pieces. Modern Dhaka may also use blended or
synthetic threads, though hand woven cotton remains most valued. Dhaka
fabric consists of bright, contrasting colors: red, black, green, yellow, orange,
white and blue. Traditional Dhaka tends to use a white or cream base, with
colorful patterns woven into it. Color red symbolize energy, life, and celebration,
black strength and depth, Green/Yellow fertility, prosperity.

Patterns

Patterns in Dhaka are often inspired by nature, spiritual beliefs, or clan symbols.
Each community or family may have its unique design styles, passed down
through generations. Geometric and symmetrical designs are the hallmark of
Dhaka. Though diamond shapes, chevron (zig-zag), floral-inspired abstract

designs, grids and crosses are common its motifs.

How it’s Made

1. Design Planning: Patterns are pre-planned and sometimes drawn on
graph paper.

2. Dyeing: Threads are dyed in desired colors.

3. Weaving: Done by hand on a pit loom or frame loom.

The patterns are created by interweaving dyed threads using different colored
weft (horizontal) threads. Each design requires precision and skill, as the
patterns are woven directly, not printed or embroidered.

Dhaka designs are more than decoration they represent, Cultural identity

(especially for the Limbu and Rai), Pride and dignity (wearing a Dhaka topi

is often a sign of respect and national pride), Ritual
significance: Certain patterns or colors are worn

during festivals, weddings, or rites of passage.

Newari Fabrics

Dhaka is just the tip of the iceberg, Newari fabric
is one of the most beloved attire that catches the
eyes of everyone in the capital, Kathmandu. Newari
culture and people are one of the oldest that exist
with the history of Kathmandu Valley, they hold
the key to the culture and tradition and have been

preserving it for ages.

Newari fabric is a traditional hand-woven textile
made by the Newar Community. It is known for its
amazing craftsmanship, vibrant colors, and unique
patterns that reflect centuries of heritage. They
use cotton, silk, and wool as traditional materials.
Newari fabric emphasizes black (Haku): the most
iconic base color, symbolizing strength and humility.
Red symbolizes life force, celebration, fertility, and
energy. White represents purity and peace, often
used in sacred textiles. Yellow/Gold symbolizes
prosperity and spirituality. Newari fabrics are not
just beautiful, they tell stories. Each design can
signify caste and family origin (in traditional times),
ceremonial purpose (wedding, mourning,
and festival), spiritual beliefs (many designs are
inspired by Tantric and Buddhist symbols), even
the way it’s worn conveys social signals, like marital

status or region of origin.

Patterns

Newari Patterns are deeply symbolic and vary
by function, gender, and occasion. Common
motifs include: Geometric Borders representing
squares, diamonds, or zigzags symbolizing balance,
protection, and order. Floral motifs symbolize
life, beauty, and the divine feminine. Paisley or

Buti are small teardrop shapes that symbolize
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fertility and prosperity. Striped Patterns represent
the rhythm of life and cultural continuity. Mandala-
Inspired Elements echo spiritual balance and the
universe. Patterns are typically woven in rather than

embroidered, using additional threads or shuttles.

The process of making Newari fabrics is a slow, careful

process, often passed down through generations.

1. Spinning: Cotton or other fibers are spun by hand or wheel.

2. Dyeing: Fibers are dyed before weaving. Natural dyes (like turmeric, indigo,
and madder) are traditional.

3. Weaving: Done on traditional handlooms (often blackstrap or frame looms).
4. Designing: Patterns are woven directly into the fabric using a combination of
colored threads and skilled handwork.

Newari fabric holds significant cultural, economic, and social importance
today as a symbol of heritage and identity for the Newar community. It is being
embraced by younger generations and designers who blend traditional patterns
with modern fashion, supporting sustainable practices and local artisans. Beyond
clothing, it promotes eco-friendly, hand woven craftsmanship and plays a vital
role in cultural preservation, making it both a living tradition and a statement of

pride in Nepal’s rich textile legacy.

Mongolian and Tibetan Fabrics

Mongolian and Tibetan fabrics in Nepal are traditional textiles with deep roots
in Buddhist, nomadic, and Himalayan cultures. These fabrics are known for their
bold patterns, vibrant colors, and spiritual symbolism. They are used in monastic
robes, traditional clothing, thangka paintings, and ceremonial decorations.
In Nepal, Tibetan and Mongolian-style textiles are most visible in Himalayan
Buddhist regions like Mustang, Dolpo, Solukhumbu, and Boudhanath

(Kathmandu), where Tibetan refugees and Himalayan tribes reside.

Wool is the main material used especially for robes, shawls, and winter wear. Silk
& Brocade (Zari) is used in ceremonial clothing and monastic wear and cotton is
used in lighter, daily garments or under-robes. Yak wool are also used in outerwear
in high-altitude regions. We can find many colors in this fabrics which deeply
symbolic and tied to Tibetan Buddhism. Red is for power, protection, sacred
energy (often used by monks), Yellow/Gold stands for knowledge, enlightenment,
royalty, Blue for sky, infinity, purity of mind, green for balance, nature and karma
and white: Purity, peace and truth. Rarely random colors are chosen to represent

elements, deities, or spiritual values.

Patterns

Common motifs include clouds and waves: Represent impermanence and
continuity, dragons and tigers: Power, protection, and guardianship, lotus flowers:
Purity and enlightenment, mandala shapes: Symbolic maps of the universe, floral
vines and scrolling patterns: Infinite beauty, interconnectedness. Geometric
stripes and checks are common in everyday Tibetan or Sherpa garments. These

patterns are woven into the fabric (especially in brocade) or embroidered.



How it’s made

1. Spinning: Wool or silk threads are spun manually or by wheel.

2. Dyeing: Natural and synthetic dyes are used; earlier, only mineral and plant-
based dyes were available.

3. Weaving:-Handlooms are used to weave brocade or wool fabrics.

- Patterns in brocade are made using supplementary weft threads, which float

over the base weave to create intricate designs.

Symbolic Meaning:

These fabrics are more than functional, they carry spiritual meaning which is
used in religious rituals, temple decorations, and robes of monks and nuns.
Brocades are used in thangka paintings and altar cloths, symbolizing sacred
space. Traditional dress made from these fabrics is worn during Losar (Tibetan

New Year), Buddhist ceremonies, and festivals like Dumji and Mani Rimdu.

Today, Mongolian and Tibetan fabrics in Nepal hold
cultural, spiritual, and economic importance, especially
among Himalayan communities like the Sherpa, Tamang,
and Tibetan-Nepali groups. Their vibrant colors and sacred
patterns reflect spiritual values and identity, while their
continued use in traditional clothing and religious art helps

preserve ancient craftsmanship.

Dhaka, Newari, and Tibetan-Mongolian fabrics each hold significant cultural,
economic, and social value in Nepal, preserving the rich heritage of their
respective communities. Dhaka fabric, known for its vibrant colors and
geometric patterns, symbolizes Nepalese identity and craftsmanship, especially
in urban and ceremonial wear. Newari fabrics, with their intricate designs
and deep cultural meaning, continue to be a symbol of pride, spirituality,
and tradition, supporting local artisans and promoting sustainable fashion.
Tibetan and Mongolian fabrics, deeply tied to Buddhist spirituality, not only
define the clothing and rituals of Himalayan communities but also support
the preservation of ancient techniques and contribute to the region’s cultural
tourism. Together, these fabrics represent the intersection of tradition, art, and
sustainability, fostering pride in heritage and providing livelihoods for countless

artisans, while connecting Nepal’s past with its dynamic present.

“One Bag; One Hope” Project

The Taiwan Mother Hen Society (TMHS) has been working diligently to uplift
women from marginalized communities in Nepal, particularly by teaching
them the art of crafting beautiful bags. With a focus on preserving Nepals
rich cultural heritage, TMHS is recycling Nepali fabrics, its color design, and
traditional patterns for “One Bag; One Hope” Project.

| am Shakeel Tuladhar, a dedicated social worker from Nepal committed to improving the well-being
of children, women, and marginalized communities. | have a Bachelor’s degree in Social Work and
Rural Development, which has been crucial to my work in community and sustainable development.
Currently, | serve as the Regional Manager of Subhekcha Nepal and collaborate with the Taiwan Mother
Hen Society on projects for social welfare and empowerment of marginalized groups. Being a founding
member of a fashion clothing brand, where | gained entrepreneurial skills and knowledge of Nepali
fabrics, local manufacturing processes, and cultural and economic significance of traditional clothing.
With a strong vision, | am devoted to creating a more equitable, diverse, and empowered society.
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The Origin
of Origin

Text by
Kohn Liu




My mother and my father’s friends told me that my
father, Ming-Chang Liu’s nickname in college was
“Old Hen”. The origin of this peculiar nickname,
as told, was that my father was a warm-hearted
person and took good care of others, just like the
old hen taking care of her chicks in storybooks.
As a result, his friends from National Cheng Kung
University are accustomed to calling him “Old Hen’,

an unconventional but friendly nickname.

In April 2012, my father suddenly collapsed and
was sent to the hospital. Although he had a bad
habit of smoking, his lifestyle was considered fairly
normal and had no physical discomfort or chronic
illness. Neither he nor we took this sudden incident
too seriously. But following the doctor’s advice, he
stayed in the hospital for a few days to do a biopsy
for further diagnosis. When he first arrived to the

hospital, X-rays showed some fluid in his lungs.

I was in New York at the time and received a
message from my family in Taiwan informing me
that my father was hospitalized, but I didn’t think

too much about it. I followed my original plan and

traveled with my friends to Poland for fun during that time. When I returned

to New York at the end of April, I received another email from my mother
and father. My father had been transferred from Yang-Ming Hospital to the
National Veterans General Hospital, a larger and more proficient medical

center, so he can decide whether to have surgery or other emergency treatment.

He was diagnosed with terminal Sarcoma Cancer on the Lungs. At that time my
father wrote us an email, addressing the situation in a positive way and telling us
not to worry too much and that there should be no problem. After all, he rarely
went to the hospital his whole life. It is important to take care of my family in

the United States first, he told me.

But my mother told me to get a plane ticket back to Taiwan immediately
because my father didn’t have much time left. I left my wife in New York who
was 8 months pregnant and flew back to Taiwan in the beginning of May. My
sister and her then-boyfriend picked me up at Taoyuan Airport and drove me
directly to the Veterans General Hospital. When my father saw me lying on the
bed in the hospital ward, he only said, “you’re back,” and then closed his eyes
and rested saying nothing else. Three days later after my arrival, on May 16, my

father Ming-Chang Liu passed away, just four days before his 60th birthday.

I was not a good son, and I lived without a purpose or drive drifting along, until
the day he passed away and even in the few years after he left. And I later learned
that Ming-Chang Liu had always been our old hen, supporting the entire family,

sacrificing, enabling me to indulge in a muddle-headed life.
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My mother became a nun at her meditation center
in MayMyo Myanmar in October 2014, fulfilling her
long-cherished wish to become a Buddhist nun of the
Theravada tradition. She became “Sayalay Karuna” and
lived a Buddhist practitioner life between Jiaoxi, Yilan,

Taiwan, and her meditation center in Myanmar.

The sudden departure of the old hen, followed by my

mother’s resolute decision to become a nun, shocked

udn.'..?l 1

me completely.
I woke up.

New ideas were breathed into life. The light came in through grief that had
punctured a hole in my heart. This was a new hope that the old hen gave by
silently sacrificing his life. We started talking about this charity around 2019.
Sayalay Karuna decided to name this charity organization “Taiwan Mother
Hen Society” The Taiwan Mother Hen Society was officially registered by the
Taiwan Ministry of the Interior as a government-registered juridical entity in
2023. With the original intention of Sayalay Karua to rescue child prostitutes
as our purpose, we want to establish the “Chengxie Elementary School” to help
the poor in Nepal and other countries and regions who need to leave poverty,
so that there will no longer be the tragic situation where parents have to sell

their children.

People can change. People can become better, lives can become better and
higher. Everyone, in any situation, has unlimited potential. The Taiwan Mother
Hen Society provides care, encouragement, love, confidence, peace of mind,
information and knowledge so that those we benefit are enabled to become
self-reliant and strong, to stand up on their own. They can cultivate their own

light from their hearts, and inspire and illuminate the lives of everyone around

them. Everyone can be a strong old hen - a

mother hen, the best role model.

In just a few years, we received help from all
over the world. We didn’t spend any money
on advertising. Our founding members
are just friends who were willing to make
selfless contributions. We are all just
ordinary people. But in such a short time
we have made a difference for the better.
All this proves that everyone’s potential is
tremendous, and an intention can very well change

the world.

In 2025, the Taiwan Mother Hen Society will once
again carry out bigger, larger-scale and better
activities. We only need two things to continuously

bring about better changes: intention and action.
This is the proof.

Let’s Go.

l

Kohn Liu
Chairman
Taiwan Mother Hen Society

Kohn Liu Taiwanese American, born in Phoenix Arizona,
Businessman. Taiwan Mother Hen Society Co-Founder,
Chairman. Contributes and involves in charitable organizations
in Taiwan, US, and Nepal to improve on social issues.
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The goal of education
is like making a handbag.

Choose Learning

Right Fabric Attitude
(Self-
Understanding) (.Self._
Motivation)

Weaknesses
(Learning from
Mistakes)

We strive towards providing a better education for all we serve,
in order to live up to the expectations of all supporters.
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Date: 28/04/2025

Background

Shubhechha Nepal is a non-profit, non-governmental organization (NGO)
established on 1st November 2023. It is officially registered under Nepali law
and operates in Kaski District, Pokhara Municipality City, Ward No. 25. The
organization was founded through the collective effort of 27 founding members,
who also formed the committee board comprising 7 executive members. The
organization is guided by two esteemed advisers, Sayalay Karuna and Teresa Yao,
both of whom are from Taiwan and have been instrumental in providing strategic

direction and international outreach.

The organization receives vital support from the Taiwan Mother Hen Society, which
collects donations from well-wishers and channels those resources to Nepal for
humanitarian support. Shubhechha Nepal operates entirely on a non-profit basis,
ensuring all aid and services are directed toward those in need. Shubhechha Nepal
is committed to improving the quality of life for vulnerable families, women, and
children across Nepal. The organization particularly focuses on supporting single

women, marginalized communities, and families in crisis.

Objective
Shubhechha Nepal aims to uplift vulnerable families and empower marginalized
communities through a variety of social, educational, and economic initiatives. Its

key objectives include:

« Supporting single women and
marginalized groups for social

and economic upliftment.

«  Providing vocational training
in skills such as bag-making,
which helps women gain
financial independence by selling
handmade bags locally and

abroad.

o Offering educational support
for children through tuition
assistance, stationery supplies,

and school-related materials.

« Delivering ration and medical
aid to families in need, ensuring basic necessities and health services are

accessible.

« Creating a safe, nurturing environment for women and children through

community-based programs.

« Enhancing community development through direct assistance and

collaboration with local leaders.

Shubhechha Nepal remains committed to building a self-sufficient, inclusive

society where women and children can thrive with dignity and security.



